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Resources

Build the Case
Talking points to communicate the varied 
benefits of unstructured play

6

2

4

Design the Space 
Strategies for site selection, 
engagement, and design

5

1

We all have a role to 
play — what’s yours? 

Depending on where you sit in the life cycle of 
play space or skatepark development, there are 
a range of lessons learned from this study that 
can inform your approach.

Find Funding
Tactics for raising funds and building 
buy-in to get the project started

Build the Space
Tips for preparing for construction
and breaking ground

3I’m looking to …Monitor the Space
Measuring outcomes and

adapting over time

Start and Scale a Program
Creating a program to drive impact

+

Operate the Space 
Maintaining and activating the
space for the long term
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Let’s …

Build the Space
 You might be…

Description of 
image, should be 

related to topic of 
slide → 

A community 

group rallying 

volunteers for a 

Build Day.

An organization 
supporting a 

grantee entering 
the construction 

process.

A local 
policymaker 

advocating for 
dedicated funding 
in the budget for 

play

Recommendations

Whether you are working with 
contractors or organizing 
volunteers, the time for breaking 
ground has finally come. What it 
the best way to manage the 
construction process?

←
You might relate to someone like 
Kenyetta Campbell, Executive 
Director of the Cody Rouge Action 
Alliance, who worked closely across 
stakeholders and community 
partners to prepare for and navigate 
the challenges of Stein Park’s Build 
Day, including an unexpected storm!

A municipality 
interfacing with a 

skatepark 
design-build 
company.
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Build Day at Stein Park Playground was an 
opportunity for local Cody Rouge

youth to get hands-on experience improving 
their neighborhood, along with volunteers from 

the CRCAA, KABOOM!, and the City of Detroit. 
Reflecting back on lessons learned from this 

day, project lead Kenyetta Campbell shared 
there was tension built in the pressure  to build 

the playground in a single day with unskilled 
volunteers and challenging weather.→ 

Recommendations
1 2 3 4 5 6

Underscore free play’s role 
in fostering health and 
social outcomes for kids 
(and adults!)
Investing in play spaces means 
investing in kids’ well-being; these 
spaces invite kids to be physically 
active and are social spaces for 
kids and adults alike.

➔ Key Data — Over 70% of kids 
observed in Built to Play spaces 
where being active, and 25% of 
caregivers surveyed report their kids 
engage in more self-directed play 
since the site opened.

Do not underestimate the construction of 
play spaces or rely solely on volunteer labor. 

Play spaces and skateparks involve significant 
construction processes and infrastructure 
requirements.
★ 4 of the 9 Built to Play projects that visited reported challenges 

related to designers, contractors and/or construction. For example, 
the conservancy that lead and manages MLK Jr Park Playground 
shared that they struggled with staffing capacity and equipment 
required for grading and preparing the site for installation. 
Coordination issues with the contractors also resulted in the 
installation of the wrong rubber surface thickness, creating 
ongoing maintenance issues. 

Building and engaging together builds 
relationships that last beyond project 
completion.

Working toward a common goal strengthens 
community stakeholder relationships.
★ In Salamanca, NY, the process of building Highland Ave. Park 

Playground brought together members of Seneca Nation and other 
residents. Previously, interactions were occasional (e.g., festivals, 
games). Today, the playground is a space for regular interaction 
between the two groups.

Build the Space

Tips for preparing for 
construction and 
breaking ground

Photo of skatepark construction in Buffalo 
Centennial Skatepark in Buffalo, New York.  

sit amet, consectetur adipiscing elit, sed do 
eiusmod tempor incididunt ut. Ut enim ad 

minim veniam, quis. Ut enim ad minim 
veniam, quis. → 

Build Day at Highland Ave Park Playground 
was an opportunity for a range

of youth to get hands-on experience:
from a high school football team to local

college students. Local political figures
helped, too, including the Seneca Nation

marshal, police, and fire department.→ 


